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Initsearlyyears,he gave three explanations
as to why the company survived: «We
didnot have any money, we did not have
any technology, and we didnot have a

plan»

66
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99

«It would be three months before eBay
woke up to the threat of Alipay. In January
2004, PayPal assembled a task force in
San Jose to pick up on EachNet’s earlier
unsuccessful efforts to devise an escrow
solution. In the United States, eBay had
shelled out $1.4 billion to buy PayPal
in 2002. But it was slow to integrate the
company and roll it out to China. To be
fair to PayPal, regulatory obstacles in
China were an important factor in the
delay: The country’s banking sector is

closely guarded».

60
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99

«It doesn’t matter how wealthy or powerful
you are, if you can't enjoy the sunshine,

you can’t be truly happy».
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99

«Today is brutal, tomorrow is more brutal,
but the day after tomorrow is beautiful.
However, the majority of people will die
tomorrow night. They won't be able to
see the sunshine the day after tomorrow.
Aliren11 must see the sunshine the day

after tomorrow». Cofounder

66
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«We are never in lack of money. We lack
people with dreams, who can die for those

dreams». Jack Ma
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«If you've never tried, how will you ever

know if there’s any chance?». Jack Ma
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«Ifyou are poor at 35 you deserve it.» Jack

Ma
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«If we want to change the world, we change

ourselves». Jack Ma
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«Once in your life, try something, work
hard at something. Try to change. Nothing

bad can happen». Jack Ma

66

il 2 dadbsunlgs,l oly i

iy JS dast Oly coan sl asd

(i Yy |yt s ol Jole g
ol Le dad Lyl

60




Lo St e~

99

«The very important thing you should

have is patience». Jack Ma
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«Before you're 30, work for a small company,

learn passion, learn to dream». Jack Ma

66

3S 55 2 Jeel (oM clale @B ol S
.«C}Afaﬂj cas il ‘d.aIw Iligs (3 jurio

62




Lo St P AN

99

«If there are nine rabbits on the ground, if
you want to catch one, just focus on one».

Jack Ma
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99

«I think in 10 years we’ll be bigger than
Walmart». Jack Ma
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«If you don’t give up, you still have a
chance. Giving up is the greatest failure».

Jack Ma
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«The world will not remember what you
say, but it will not forget what you have

done». Jack Ma.
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«Stay hungry and follow your dreams».

Jack Ma
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99

«You cannot unify everyones thoughts,
but you can unify everyone through

a common goal».Jack Ma
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«A leader should be a visionary and have
more foresight than an employee».

Jack Ma
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«Grow your mind, grow your culture,
grow your values, grow your wisdom.I
think China is going in this direction».
Jack Ma
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«Remember that your past success may
lead to your future failure. However, if
you learn a lesson from every failure, then
you may ultimately succeed». Jack Ma
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«I never thought the money I have belongs
to me. It belongs to society». Jack Ma
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«I don’t want to be liked. I want to be
respected». Jack Ma
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«No matter how tough the chase is, you
should always have the dream you saw on
the first day. It'll keep you motivated and
rescue you from any weak thoughts». Jack
Ma.
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«When you are small, you have to be very
focused and rely on your brain, not your
strength». Jack Ma
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«I am going to enjoy some other things
apart from business». Jack Ma
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«I want to change history, do something
important in my life, and influence
individuals like we have with millions of
small businesses on Alibaba. Then they
love and respect you because you made
their life important». Jack Ma

66
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99

«Forget about your competitors. Just focus
on your customers». Jack Ma
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«If you want to be a great company
think about what social problem you
can solve. It’s about solving the social
problems». Jack Ma
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«My job is to help more people have jobs».
Jack Ma
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«You never know how much you can
do in your life». Jack Ma
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«I call myself a blind man riding a blind
tiger». Jack Ma

66
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«Instead of learning from other people’s
success, learn from their mistakes. Most
of the people who fail share common
reasons (to fail) whereas success can be
attributed to various different kinds of
reasons». Jack Ma
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«It’s easier to win if you have people seeing
things from different perspectives». Jack
Ma

66
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«Everybody should have a dream».
Jack Ma

66
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«Help young people. Help small guys.
Because small guys will be big. Young
people will have the seeds you bury in
their minds, and when they grow up, they
will change the world».— Jack Ma
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«I try to make myself happy because I
know that if 'm not happy, my colleagues
are not happy and my shareholders are
not happy and my customers are not
happy».- Jack Ma
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99

«Without internet, there would have been
no Jack Ma, and no Alibaba or Taobao».
Jack Ma

66
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I'm not a tech guy. I'm looking at the
technology with the eyes of my customers,
normal people’s eyes».— Jack Ma

66

Sl Gle Lo gleisall 20 1, cod)
oozl Lg saly Gl ol il Ledd!
((gjmunéALd‘

89



/;V\»(\ ..L.._t).é s ‘)‘h}: !

99

Never ever do business with the
government. Be in love with them,
never marry them». — Jack Ma
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«When we have money, we start making
mistakes». — Jack Ma
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«We should never finish a 20 year program
in two years». - Jack Ma
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«Life is so short, so beautiful. Don’t
be so serious about work. Enjoy the
lives».— Jack Ma
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«Opportunity lies in the place where
the complaints are». - Jack Ma
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«Today, making money is very simple. But
making sustainable money while being
responsible to the society and improving
the world is very difficult». — Jack Ma
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J don’t care about revenues». — Jack Ma
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«You never know that the things you're
doing are that meaningful to society».
Jack Ma
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«A leader should have higher grit and
tenacity, and be able to endure what
the employees can’t». — Jack Ma

66
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«A peace talk is always difficult, always
complicated».— Jack Ma
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«I don’t want people (in China) to have
deep pockets but shallow minds».

Jack Ma
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«You've to make consumers smart. An
e-commerce portal doesn’t sell a product
at cheaper rates, instead an offline shop
sells it at a costlier prices». — Jack Ma
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Never ever compete on prices, instead
compete on services and innovation».
Jack Ma
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«Ifthe customerloves you, the government
will have to love you». - Jack Ma
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«It's very difficult to know the outside
world, but you know yourself. You know
your need and what you want. If I know
myself better, I can change myself to meet
the outside world». — Jack Ma
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«You need the right people with you, not the
best people».— Jack Ma
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«You’ve got to make your team have value,
innovation, and vision». — Jack Ma
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«We appreciate yesterday, but we’re
looking for a better tomorrow».
Jack Ma
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You should learn from your competitor,
but never copy. Copy and you die
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On people: «Hire the person best suited
to the job, not the most talented. This can
be a very painful lesson. There’s no point
putting in a Boeing jet engine when you
need to run a tractor».
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On himself: «I am a very simple guy, I am
not smart. Everyone thinks that Jack Ma
is a very smart guy. I might have a smart
face but ve got very stupid brains».
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On past mistakes from «the dark days at
Alibaba»: «If you donst give up, you still
have a chance. And, when you are small,
you have to be very focused and rely on
your brain, not your strength».
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On teamwork: «If we are a good team and
know what we want to do, one of us can
defeat 10 of them».
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On having a larger mission: «It doesmt
matter if I failed. At least I passed the
concept on to others. Even if I domt
succeed, someone will succeed».
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On perseverance: «We will make it because
we are young and we will never, never give
up».
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On work: «If we go to work at 8 a.m.
and go home at 5 p.m., this is not a
high-tech company and Alibaba will
never be successful. If we have that kind
of 8-to-5 spirit, then we should just go
and do something else».
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«Always keep in mind these three principles:
what you want to do, what you should do,
and for how long you should do it».
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On competition: «You should learn from
your competitor but never copy. Copy,
and you die».
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On Alibaba.comys 2007 IPO: «Alibaba is
not just a job. Its a dream. It>s a cause. Let
the Wall Street investors curse us if they
want».
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On starting a company: «If you want to
grow, find a good opportunity. Today, if
you want to be a great company, think
about what social problem you could
solve».
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On growth: «In carrying out e-commerce,
the most important thing is to keep
doing what you are doing right now with
passion, to keep it up».
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Ma responded to being called «Crazy Jack»
by Time magazine in the early 2000, saying,
«I think crazy is good! We are crazy but not
stupid! If everyone agrees with me and if
everybody believes in our idea is good - we
will have no chance».
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Ma said about taking action and risk:
«If you don't do it, nothing is possible. If
you do it, at least, you have the hope that
there>s a chance».
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Ma talked about the value of meditation:
«I use Thai Chi philosophy in business:
Calm down, There’s always a way out and
keep yourself balanced, and meanwhile,
don’t try to kill your competitors».
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Ma asserted the idea and wvalue of
empowering people: «In this world, if
you want to win in the 21st century,
you have to be making sure that making
other people become powerful, empower
others; making sure the other people
are better than you are, then you will be
successful».
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Ma said the following about the value of
taking personal responsibility: «I find that
when a person makes a mistake or fails,
if he or she always complains or blames
others, that person will never come back
from the failure. But if the person checks
inside, this person has hope».
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Ma noted on competition, «If eBay are the
Sharks in the Ocean — We (Alibaba) are the
Crocodiles in the Yangtze River. Never fight
in the Ocean, let’s fight in the Yangtze River».
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«Ma commented on Alibaba’s celebrated
journey to success: «Today, people write
about the successful stories of Alibaba.
And Ireally don't think we were so smart,
we made so many mistakes and we were
so stupid at times. So, someday, the book
I personally really will want to write
about is Alibaba’s 1001 mistakes. These
are the things people should remember
and people should learn».
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Ma responded to criticism that China
is a difficult place to launch a business:
«Going anywhere, doing business, takes
time. No market welcomes gamblers -
You go there, create value for local people,
have time - it will have chance».
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In response to Alipay being called «stupid»
by banks and others, Ma said: «A stupid
thing - if you improve it every day, it is
going to be very smart».
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In regard to perseverance, Ma said, «Never
give up! Today is hard, tomorrow will be
worse, but the day after tomorrow will be
sunshine. If you give up tomorrow, you
will never see the sunshine.»
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